Clay-Crawford-Jasper-Lawrence-Richland Counties
Jeremy Brush, Regional Superintendent of Schools

Cybersecurity Incident Response Workshop

Cybersecurity Workshop
8:30 am - 11:30 am

$20™ — For Superintendents, Administrators & IT Directors

Join the Learning Technology Center for an engaging and critical workshop where
your district’s leadership team, including superintendents and technology directors,
will participate in a Cybersecurity Tabletop Exercise. This session simulates a real-
world cyber attack in a controlled, scenario-based environment to test and enhance
your district’s response strategies.

This proactive approach is akin to a fire drill for cyber attacks, aiming to prepare
your team for actual incidents by ensuring that all systems and protocols perform
optimally under stress. Though it'll feel like a game, this exercise will equip your
leadership team with the knowledge and skills needed to safeguard your
organization against future cyber threats.

Workshop Objectives:

* Engage in Role-Playing Scenarios: Participants will navigate through the process
of managing a cybersecurity incident as it unfolds, making realime decisions
based on their roles and responsibilities.

* Assess Response Plans: This exercise will test your current cybersecurity
measures and protocols to identify strengths and uncover potential weaknesses
in your response plan.

* Receive Expert Feedback: IT professionals will monitor the exercise, providing
insights and feedback on the effectiveness of your actions and decision-making
processes.

* Improve Preparedness: Utilize the outcomes of this exercise to refine your
sirategies, close any gaps in your processes, and strengthen your overall
cybersecurity posture.

Presented by

Emily Flach Technology Roundtable
LEARNING 12:00 pm - 2:00 pm

CENTER of ILLINOIS

FREE — For IT Directors

Join us for an open discussion on the current state of technology in our schools.

OCI'O ber ] 2024 This networking meeting is designed for technology directors, instructional
! technology coaches, and anyone interested in the intersection of education and IT.

We'll tackle challenges, share successes, and explore the evolving edtech

ROE #] 2 PD (enter landscape. Come brainstorm, ask questions, and connect with colleagues. Whether
you're seeking solutions, want fo stay ahead of trends, or need a supportive space,

300 W. Main St. - Robinson  this meefing i for you!

[m] Register: https://tinyurl.com/v3y9a2s2
Ty |nfo: rquick@roel2.0rg
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